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Social progress in the region depends on the existence and development of a thriving, 

sustainable private sector. The resulting private sector jobs provide productive, decent work 

to employees in the formal economy. 

 

Sustainable enterprises as defined by the ILC in 2007 are consistent with the goals of 

sustainable development in the sense of “meeting present needs without compromising the 

ability to meet future needs.” Sustainable enterprises are stable and enduring – they provide 

job opportunities and deliver productive output over a significant period of time. The 

existence of such enterprises is consistent with the key elements of positive development, 

namely economic growth, social progress, institutional strength, and environmental 

protection.  In fact, what makes an enterprise sustainable is its ability to advance, or at least 

not impede, each of these development goals.  

 

It is important to emphasize that in a free market system, sustainability and competitiveness 

must go hand in hand. This is not about substituting competitiveness with other 

considerations, nor is it about supporting uncompetitive enterprises. By definition, an 

enterprise that is unproductive and uncompetitive is simply not sustainable. The sustainability 

agenda enhances and enriches, rather than detracts from, competitiveness. 

 

 

Sustainability Strategies – The Employer Perspective 

 

Jobs are essential to social cohesion since they provide for income, livelihoods, social status, 

and community integration.  A lack of employment opportunities may contribute to unrest, 

crime and other social challenges.  This is particularly worrisome in the case of young 

people, who may find it challenging to enter the workforce due to the scarcity of real 

opportunities for decent, productive work.  

 

Private sector enterprises are the source of the great majority of jobs in the countries of the 

region. In developing countries, close to 90% of jobs are created in the private sector.   

Therefore, policies must be directed to providing the conditions most conducive to enterprise 

growth and job creation.  The concept and principles of sustainability provide an appropriate 

framework for designing and implementing policies – in one sense this makes the policy 

process more complicated since there are more considerations to take into account.   On the 
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other hand, sustainability helps to clarify overall development goals, potentially smoothing 

out the policy process. 

 

Strategy #1 – Creating the optimal regulatory environment 

 

Sustainable enterprises are the foundation of future growth and development. International 

organizations, governments and businesses must focus on building a regulatory environment 

that promotes rather than impedes doing business. 

 

The optimal regulatory environment is one built on stable fiscal and economic policies, where 

property rights are recognized and protected and the rule of law is fully established through 

reliable and fair enforcement mechanisms.  This is important in the field of sustainable 

development since the standards of sustainability are commonly set out in laws – 

environmental laws for example.  Such laws should provide clear, understandable standards 

and should be enforced consistently and fairly so that all businesses are operating on a level 

playing field. 

 

Every jurisdiction should engage in a periodic consultation and review of regulation affecting 

businesses to ensure that it creates an environment for entrepreneurship, investment, 

conducting business and creating productive, decent jobs. Regulations that are outdated or 

counterproductive should be repealed.  One sure sign of the need for a regulatory overhaul is 

when a regulation is not strictly enforced – i.e. when authorities turn a blind eye to violations 

– since enforcement would actually make matters worse.    

 

Strategy #2 – Facilitating Investment 

 

The establishment of new businesses and the growth of existing ones require financing.   

This must be made available on a more accessible and cost effective basis.  Innovative 

mechanisms, such as seed financing, guarantee funds, tax incentives, and discounted 

interest rates, can be used to provide the necessary financing for business development.   

Directing programs at women and young people can be particularly beneficial, since these 

groups often find it difficult to secure financing through traditional means. 

 

Strategy #3 – Infrastructure 

 

All countries need to ensure that they have the right physical conditions for businesses to 

operate This requires the construction or repair and maintenance of basic infrastructure such 

as highways, railways, electricity generation, information and communications technologies, 

and public transit. 

 

Strategy #4 – Innovation and Productivity Improvements 

 

Enterprises need support to innovate, improve productivity and compete. Such support could 

include: 

 

 Increasing access to infrastructure and technology, particularly by providing financing 

mechanisms as described above 

 Promoting a culture of productivity, innovation and quality - for example, emphasizing 

business and entrepreneurship skills within the education system 
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 Encouraging enterprises to share their experiences (good and bad) and learn from 

each other through trade and industry associations 

 

Strategy #5 – Investing in Education 

 

Improving education, vocational training and life-long learning is a critical foundation for 

future social, economic and sustainable development advances. Governments, businesses, 

trade unions, and other organizations must engage in mutually reinforcing efforts to deliver 

real improvements in the education system. These would include: 

 

 Enhancing core literacy, math, science and computer science skills 

 Incorporating entrepreneurship, business and management skills into the public 

education curriculum 

 Promoting public/private partnerships for skills training programs, apprenticeships, 

internships and other forms of educational placements 

 Focusing on skills re-training programs to facilitate the re-entry into the labour market 

of unemployed workers  

 

Strategy #6 – Leveraging Small to Medium Sized Enteprises 

 

Most newly created private sector jobs are in small and medium sized enterprises, making 

them an invaluable resource for job creation and economic development.   Moreover, SMEs 

can be highly innovative, flexible and adaptive. They have tremendous potential to meet the 

goals of sustainable development. 

 

The strengths and potential of SMEs must be leveraged to maximum benefit, but this 

requires strong support from government and the private sector. Such support would include 

many of the initiatives already mentioned, but focused on the unique needs of SMEs – for 

example: 

 

 Supporting the early stages of SME development through access to credit, tax 

incentives, financial supports 

 Improving education and skills development so that SMEs have access to a qualified, 

productive workforce 

 Providing transparent, fair administration free of corruption 

 Boosting youth and women’s entrepreneurship opportunities 

 

Strategy #7 – Enhancing the Role of Business and Employer Organizations 

 

Enterprises must engage in broad-based discussions at the national and local levels on the 

reforms needed to create an environment for sustainable enterprises, in order to provide 

guidance to policy makers.    Business and employer organizations have an important role in 

facilitating such discussions by: 

 

 Engaging in research to identify issues, impediments to sustainability and potential 

solutions 

 Providing a network for exchanging best practices and distributing information 

 Coordinating consultations and promoting awareness amongst members of 

sustainability issues 

 Identifying consensus viewpoints and conclusions 
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Strategy #8 – Addressing Sustainability through Social Dialogue 

 

Achieving the conditions for sustainability requires effective policy making and, in many 

cases, partnerships, consultation and cooperation amongst stakeholders.   Social dialogue is 

one of the most effective mechanisms for consultation and cooperation directly involving 

employers and workers.       

 

Social dialogue can take many forms – there is no one-size-fits-all approach.   Enterprise 

level collective bargaining is a form of social dialogue.   However, from the perspective of 

sustainability, social dialogue also must take place within, and as a central aspect of, the 

policy process. Ministerial consultation committees, involving representatives from 

government, business and labour, exist in many countries. In some cases they are formal 

and institutional in nature, while in other cases they are ad hoc and are convened if and 

when necessary. Social dialogue of this nature has many benefits such as: 

 

 A stabilizing impact – social dialogue subjects issues and policies to debate and 

consideration, versus the unstable situation where policies are formulated in isolation 

from stakeholders and can swing back and forth like a pendulum 

 

 An educational impact – social dialogue fosters understanding of each side’s 

positions and views, building trust and creating lines of communication between the 

social partners 

 
 

 A substantive impact – social dialogue has the potential to improve policy making and 

decision making by ensuring that all interests and factors are advanced and 

considered  

 

 

 

 

****** 

 

 


